
Sunstone Life operates at the 
intersection of housing, 
treatment, and community 
integration:
• A recovery systems architect

• A data-driven housing operator

• A smart public–private partner

A collaborative recovery housing 
model that leads to independence.
Delivering safety, stability, and economic independence.



Too often, individuals are blamed when recovery doesn’t last. 
In reality, relapse and long-term dependency are most often the result of disconnected 

systems; treatment, housing, criminal justice, and social services operating in silos 
rather than in coordination.

When these systems fail to align around employment, housing stability, and daily life needs, 
recovery can stall. Instead of building independence, individuals are left navigating gaps that 

lead to instability and long-term reliance.

This is the problem Sunstone was built to solve.

Relapse and long-term dependency are more often the
result of fragmented systems—not individual failure.

PART 1: 

The Problem Sunstone Solves.

An integrated recovery housing model designed for real-world success.

PART 2: 

The Sunstone Model.

Sunstone functions as the central hub in a resident’s recovery ecosystem—the 
place where people live, stabilize, and build forward momentum.  
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Housing

Employment

Treatment
(all forms)

Social
Services

Community & 
Compassion

Criminal 
Justice

TransportationLife Skills



3-Year Major Milestones 
• Over 300 residents served

• Zero overdoses and zero medication-related EMS calls
• Nearly 20% reduction in discharge rates after integrating with Life Learning Center

Measured outcomes. Real-world results.

PART 3: 

Proof it Works.

Core Differentiators
• Financial runway through structured housing subsidy
• A campus-based community that stabilizes recovery

• Transportation access treated as a recovery asset
• Employment positioned as an independence catalyst

• Life skills development as relapse prevention
• Collaboration across the full continuum of care

We don’t just house recovery. We build independent lives.

PART 4: 

What Makes Sunstone Different.

DAYS IN RESIDENCY MONTHLY INCOME STABILITY
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Sunstone Residence
Refer with confidence. Partner with purpose.

Sunstone’s property provides housing for up to 55 residents in 11 newly 
renovated condominiums. Each 5-person unit has been fully updated.
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